Getting the most out of Google+ pages
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Today’s Focus

Creating and maintaining
relationships with the people who
matter to you.
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About Paratus @ParatusComms

* We Create and maintain
relationships with people who
matter

* 8yearsold and counting

* London based, global reach

* Integrated team of 25

* ParatusCommunications.com

 And we’re on Google+:
. Friends‘\m
http://plus.ly/paratuscomms
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http://www.paratuscommunications.com/
http://plus.ly/paratuscomms

Our process

(--3

4. Analyse

L 3. Engage J
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Our ethos

(putin front of) (will generate)

The right content A The right people "  Theright result

Press Release
Blog post
Tweet + —
Video
Comment

More people talking about you

> Helping you achieve your commercial goals

<
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What are

Google+
pages?

User experience and audience profile
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Google+ pages — Why?

Google, after having watched other social networks evolve over
recent years, is hoping to solve some of the problems businesses
face on existing platforms.

The key challenges Google hopes to address with Google+ pages
include:

1. Fragmented marketing

2. Recommendations that lack staying power
3. Comments, not conversations

4. Impersonal messages

5. Limited insights
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DNA Comparison - Style

_ 61% of the world’s
Lleityle top 100 businesses

have a presence on
Google+*

<€ >

Broadcast Dialogue

Professional

*Source: Flowtown.com
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DNA Comparison - User

TéchnaPhobe

Niche

/////// Mass

/ Current Google +
Q+ g
&

male / female split

is 63:37*

v
Tech-Savvy

*Source: Flowtown.com
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Keu features - Circles

* A selective sharing function

* Enables ‘grouping’ of audiences /
stakeholders

f International W
'_ Customers _|
[ Bloggers .I|
3 i
| e Il

* You can label your circles in any way that you
wish and have as many people in each circle

9

as you like

-
1} 5

Everyone Targeted
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Key features - Hangouts

e A video broadcast function

e Connects people with the page /
brand

 Potential to be used as a virtual
press conference solution

e Post-product launch Q&A sessions
also a possibility
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-_a Adam Vincenzini
Adam Vincenzini is hanging out.
E

Join this hangout



Key features - Search

* One of the best features of Google+

is Google+ search (Facebook dismal sparatus

in Compa FISOI'\) [] Paratus Communications

........ 3 circles

E Paratus

Searches

* Search can be split by content type...

— Pictures and pages — shows links to
the most popular profiles and pages

paratus familia

— Google+ Posts — shows posts that are paratus
accessible to you paratus group
— Sparks — shows content from around IR
the web
paratus wine
¢ YOU can tOggle bEtween the ta bS tO Search Google+ for "+paratus’

get at the information you want
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Key takeout

Google is transforming from a
search engine to a
recommendations engine.
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ENTe

activation
principles

Social media in general and specifically for Google+
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Dilemmas+

* Do you actually need a Google+ yet (pros
and cons)?

* Will you need one at some point?

 What organisational factors are worth
considering?

* Which sector are you in and how does
your core audience interact with you
currently?

* Which existing platforms take a back seat?

 How powerful is Google +1 going to be in
the future?
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Social media lifecycle
?

Inactive

\

Reinforce and i i
Semi-active

maintain
N 4

&} Active and growing v\j
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Pluses (and minuses)

Active brands

Advantages

e Earlier internal buy-in

* Loyal communities have been
established

* Feedback has significantly shaped
direction

Disadvantages

* Challenges in realigning global and local
strategies

* |nconsistent channel use from too much
trial and error
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Inactive brands

Advantages

* You've had longer to listen and plan
accordingly

* Aligning global and domestic strategies
should be easier (theoretically)

Disadvantages

* Competitors have established key
stakeholder relationships

* Nervousness about engagement grows
by the day



Most ‘followed’ Google+ pages

6. Google Maps N N 11. Google Developers o
71.504 followers i

- following 3@ ! ollo

Know, share, and map your world v = erywhere

1. Android 16. Linux «

:

7. Mashable 12. Google+ Your Business + / 17. Google Ventures
70,763 followers o ollowers SN 36,245 followers
28 following = ‘E - following (==
f
£ ¥ £t
3. Gmail _ 8. YouTube « Y 18. The Mew York Times
87,438 followers 70,233 followers ou - ollowers h' k ;Ef?:S”:fl:ill:;'e';
_ e e h t In All the news that's fit to +
- yom the a and sharing the world’s Tuhe G 2z . Go gkﬁ
) : = - in a >
¥+
19. Google Students
4. Google 9. Funny Pictures & Videos g v YO(IJ]ROFE;TIEEEE
O Foul lowors 51,107 followers
= r':-n:r--il—ll o - following AWESOME
= STARTS HERE
COOAE oW TV NTS
+

15. Justice
43,158 followers
2 follo

AUDIO, VIDED, DISCO

As at: 14/12/2011
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Applying our process

-3

4. Analyse

L 3. Engage J
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Strategic Approach — Guiding Principles

Success in the social media space is shaped by four

principles: Be useful
— Be useful
— Be available Be available
— Be human

— Be transparent

Be human

By making these elements part of a brand’s approach,
the communities the brand operates in will be far
more likely to follow, trust and recommend them.

Be transparent

paratus

COMMUNICATIONS



Strategic Approach — Attribute Metrics

Popularity: page rankings; following/fan
base; references; engagement; traffic

Receptiveness: linking; generosity;
responses to questions; subscribing

Interaction: content sharing; activity;
conversation

Network reach: linking; reach; audience
size; subscriber growth

Trust: influence; authority; favourability;

|][|I‘[|I[|{} Source: Sociagility.com
COMMUNICATIONS

Popularity

Receptiveness

Interaction

Network reach




Content focus

The big

Issues / Crisis opportunity for
brands

Passions / Interests
80%

Product
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Examples of ‘passions’

' Pepsi - 10 Nov 2011 - Public {locked
J We're in a music mood, but dont know what to listen to. What's currently on your playlist today?
1
+43
4 shares - Carl Burgmann, Michael Bernd Freund, Zulu Creative and riely
103 comments - Gloria Smith, Beau Awril, Allen MacCannell, Motavis Jones, Jihoon Jang a ¥

! ) ) ) . ) Have a look below at all the other Charities who already joined Google+!
{ Gloria Smith - http:/fwww ReverblMation.com/gloriasmith
30 Mav 2011 m James Rothwell onginally shared this pos

v a0 Mov 20 i

Here is a circle of some of the fantastic UK charities we have on
o Google+. Please show your support by following them and staying up to

It’s time for you to bring your best captions! Whol be this week’s caption dat (=] Wlt h th B g reat wo |'|'( They d D!
queen/king?

G@ James Rothwell shared a circle with

you.

Add circle ,)5?, Save the Children UK, UNICEF UK
British Heart Foundation and & more

(oo
@ ot View shared circle
b 1 r NCt

& You like this.
Comment Stats: [£]50 % [ 50 % [0 % Total: 2 +1 | - Comment - Share

12 View all 10 comments

4 Ryan Bulloch Really John? Are u sure u give a shit?
November 25 at 9:34am * Unlike -3 1 -+ 82%

Jack Gilbert "After being kicked off the tour John moved swiftly
into hustling juniors in putt offs”

] [I "[I Ill q November 25 at 10:17am - Unlike * ¢31 - [ 100%
)
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Content framework

Your blog posts
Your photos
Your videos

Questions
Conversations
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Original Curated

content content

Elements of your page presence

Apps /
Extensions

Discussions

3" party blog posts
3"d party photos
3" party videos

TBC



Content calendar / plan

Continuously answer
questions from the
audience and engage with
them

Monday Tuesday Wednesday Thursday Friday
BLOG Blog post

What are your thoughts on | “Golfis an awkward set of | L ink to blog post “Golf is deceptively "That can't be my ball,
the PGA Tour in California | bodily contortions Caption time! simple and endlessly | caddie. It looks far too
this weekend? designed to produce a http://bit.ly/V3NK6k complicated.” old.", said the player

It's the time of the year for | graceful result. “Anybody who plays golf |- Arnold Palmer looking at a ball deep in
bad weather, and even the | - Tommy Armour will tell you that you play | http:/bit.ly/voONIr the trees

pros can be affected by the | JOKe: , against yourself.” An alternative World [ "it's 4 long time since we
seasons: Please stop checking you | . Martin Sheen Championships started. sir"
http://bitlyVCBVIR w'atch all the t:’r’ne, caddy. |[The be§t holidays are B!og post on Golf The world's greatest golf
Joke: It's distracting! golf holidays. What is the | Fitness: courses:
“Caddiemaster, that boy “This isn't a watch, Sir, it's | best golf trip you've been | http://bit.ly/vXJzzm hitp://bit.ly/SBKXAW

Channel isn't even eight years old." | @ compass!” on? Continuously answer | \yith Christmas season
"Better that way, sir. He A year without the Ryder | Continuously answer questions from the under way, how are the
.o Cup is always questions from the audience and engage e

robably can't count past . , late nights affecting your

tpen " y P disappointing, so let’s audience and engage with them golf? g gy
» watch 3 Irish legend’s with them -

Continuously answer . . Continuously answer

questions from the reflect otn their favourite questions from the
: 4p | MOMENTS. audience and engage

audlence and engage Wi g:itlylsOc0b7 e O
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http://bit.ly/vC6VlR
http://www.brainyquote.com/quotes/quotes/t/tommyarmou185005.html
http://bit.ly/sOc0b7
http://bit.ly/v3NK6k
http://www.brainyquote.com/quotes/quotes/m/martinshee361056.html
http://www.brainyquote.com/quotes/quotes/a/arnoldpalm378327.html
http://bit.ly/vo0NIr
http://bit.ly/vXJzzm
http://bit.ly/s6KX4W

Community building formula

Promotion

Engagement

“In equal measure”
paratus
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Key takeout

What role does Google+ play
within your broader strategic
framework?
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Case studies
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Who's doing it well?

e (Clear content plan

Variety of posts / formats
* Engaging regularly

Using all features

Making video a key pillar
* Segmenting audiences
* Exclusive content

yarakug
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Fox News -

We Are America's #1 Cable News Network

7 1243
have <1t Posts About Photos  Videos
w Fox Business
In Fox News's circles (2)

Red Bull might claim to “give you wings” but studies show that it can also give young consumers

m. aniety, high blood pressure, and sleeplessness
© Energy Drinks: Should Your Child Drink Them?

H&M ~

Fashion and quality at the best price.

1323
+1
fave fd il Posts About  Photos Videos

== o

Celebrities such as Abbey Lee, Bryan Ferry and Georgia Jagger were photographed with friends and
Have H&M in circles (15924) family for our Holiday Collection! Who is your favourite couple? http://wwiw.hm.comvholiday-collection

TOYOTA - [ acaoorces |

We will lead the way to the future of mobility

TOYOTA /77N WilS]l B

57 600
have =1'd this, Posts  About Photos Videos

=== rovoma

TO¥OTA Thank you for those coming to Tokyo Motor Show 2011, and those who visited our Tokyo Motor
Have TOYOTA in circles (5091) Show website! Here are our selection of highlights and backstage photos. More to come!
yoms2011.

\] http://www.toyota-global.com/tok
Tokyo Motor Show 2011 - Highlights & Backstage Photos (12 photos)




Android

Android -

A place for Android fans everywhere to meet, share and get the latest on all things Android.

.

. h 16 000 000 000 T
‘Using Google+as | _.F xbass
a tumblr-style
blog”

Posts  About Photos  Videos

Android . edite
A
Android hung out with 18 people.

© FEEROYARNT 6 @k

#1) - Comment - Share

+92
3 shares

107 comments

@l Andika Candrasaputra - +Android how can | know hangout times on G+? thanks )
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Dallas Cowboys

Dallas Cowboys
Just finished a Google+ Hangout with 'Ol #82! It was a great time! Thanks
to all the fans who participated and we thank ALL of you for following us

“Taking fan
engagement to
another level”

More photos f Dallas Cowboys

#1| - Comment - Hangout - Share
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NASA

pu

“Compelling
original content”

ralug
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7 | 5044
have +1'd this

Share this page

In NASA's circles (8)
N
el 212
D=7
Y

View all »

Have NASA in circles (58430)

bl A
B8l

View all »

Block NASA

Report this profile

NASA -

les

To reach for new heights and reveal the unknown so that what we do and learn will benefit all humankind.

Posts

e

About Photos Videos

NASA

© NASA - Orion Drop Test - Dec. 13, 2011

Testing continues at NASA Langley Research Center as the 18,000-
. pound (8,165 kg) Orion test article took its eight and final splash of the
¥ year into the Hydro Impact Basin on Dec. 13. Orion, the next

14 shares

5 comments

@ Nico Paloceropalo - splash! xD
testing is fun :D




book / catalogue”

pu

“Interactive look

ralug
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H&M

Check out the brand new Girl With the Dragon Tattoo collection, inspired
by the anti-heroine Lisbeth Salander! What movie has inspired your style?
http://bit_ly/ub7omm

Dragon Tattoo, 2011 (12 photos)

DRAGON
1AT100

“rrisH
SUMMERVILLE

Up AM
oy Y we, 2 Qual f sy ) ey gdus oo fu
10 OL M HACACIRY

More photos f H&M
(+1] - Comment - Share

E Sherilynn Macale - These are gorgeous! | just stopped by H&M
£ today — | hope you have this collection in the San Francisco
stores!



Key takeout

Making the purpose of your
Google+ page clear to your
audience is vital.
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Practical

advice
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Creating a compelling page

e Make it look and feel ‘live’

e Decide on atone and be
consistent

 Usecircles to segment
your visitors
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Google Chrome -

Moving the web forward




Engage your fans and followers

e Create a post-scheduling /
content plan

* Share exclusive photos
and videos

e Ask questions / encourage
feedback

* Host hangouts regularly
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Promote your page

 Share your page via
various methods

T3 Share your page

* Include a Google+ badge
on your web properties

Paratus on m
Y

e Use the author tag
function
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Other tips and tricks

 Create an easy-to-read  Hide tabs you aren’t using
URL re-direct (yet)

 Hide your follower count  Try out the ‘lock this post’
for the first few months option

e Scan your circles regularly
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Features — coming soon

Multi-admin capability? Coming soon, before 2012!
Analytics? Coming soon!

Ability to schedule posts or auto-post? This is something we're talking about but
there is currently no way to do this.

Hangouts on Air? These are only available to a limited group of testers identified
by our team, but we're determining whether this feature will become more widely
available.

Page management on mobile device? Enabling this functionality is a priority for
our team and something we're working on!

Events integration? This is something our team is actively thinking about - we'd
love to hear your thoughts on how you'd like this to work.
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Final thought

While it is still early days, the indication
from Google is that Google+ will be the
perfect extension of your YouTube
presence.

As online and mobile video continues to
explode, is your business ready to
capitalise?

Video production and promotion
capability should potentially be the
pillar of your Google+ strategy.

paratus

COMMUNICATIONS




Thank you!

Adam Vincenzini
M / +44 7932 082 124

E / adam@paratuscommunications.com

Twitter / @ AdamVincenzini

Paratus Communications

www.paratuscommunications.com

Twitter / @ParatusComms

Facebook / ParatusComms
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mailto:adam@paratuscommunications.com
http://twitter.com/adamvincenzini
http://twitter.com/adamvincenzini
http://twitter.com/adamvincenzini
http://www.paratuscommunications.com/
http://twitter.com/paratuscomms
http://twitter.com/paratuscomms
http://www.facebook.com/paratuscomms

